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We are CONSULTANTS

Improve business performance ï

helping organisations deliver 

products, services and revenues 

faster

Develop and implement the right 

business strategy 

Define the right technology 

strategy 

Build realistic, flexible business 

cases and models ïshowing 

realistic costs and revenue 

scenarios 

Win telecoms licences against 

tough competition - at the right 

price 

Carry out better due diligence ï

saving clients from costly errors 

Launch new operators ïgetting to 

revenues faster
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ΧǿƘƻ ǎǘŀǊǘŜŘ ǳǇ ƻǳǊ ƻǿƴ 
operator in Sweden to 
demonstrate our capability 

Χǎƻ ǿŜ ŀƭǎƻ Ǉŀǎǎ ƻƴ ƻǳǊ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ŀƴ 
OPERATOR with 80,000 subscribers now
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Our startup operator in Sweden is at an 
interesting point

80,000 subscribers

Residential and 
wholesale

FTTH services include 
residential:

100 mbps 
symmetric

>$12 in some cities

Internet, voice and TV

1,500 pops

FTTH, xDSL and WiMAX

750,000 homes passed

It has grown with our help 

(but very little finance) to:
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But aside from the numbers, it is also one of 
the most efficient operators in the world

ΧǿƛǘƘ нΣрлл ǎǳōǎŎǊƛōŜǊǎ ǇŜǊ ŜƳǇƭƻȅŜŜ


